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Introduction

In this document, I provide three sections of feedback: 1) specific issues are related to one of
the three tools (Subject, Course, or Group) or the authoring experience as a whole; 2) near-term
improvements that can be considered high priority; and 3) general thoughts on the continued
improvement of the content management and authoring experience as CogBooks grows and
matures as a platform.

Please note: the majority of my testing was done with Chrome on Mac OSX.  Some additional
testing for specific issues was conducted with Firefox and Safari.

Specific Issues

Subject Management

● Arranging parent/child relationships can be quite difficult, such as adding existing
concepts as children of other concepts.

● The traffic light tool does not make any sense and doesn’t actually appear to do
anything.

● The number of hierarchical levels possible within the content tree is not clear.
● The “View Explanations” option does not seem to do anything.
● It is not possible to add sub-sections to a section once that section contains concepts.
● Outcomes from clicking the “Change Learning Goal” option do not seem to be

consistent, often leading to a dead end.
● What is an “Explanatory Section” and what is its purpose?

Group Management

● It is difficult for me to discern the purpose of this tool/section.  It is extremely inaccessible
and non-intuitive.

● What are groups and users? What purpose do they serve?  How does one add users to
groups?



Course Management/Authoring

● It is quite unclear how to set up recommendations with sections.

General Issues

● When launching the Beta Editor within a concept, there appears not to be an option to
save one’s work.

● The old editor doesn’t seem to work at all.  This holds true for Chrome, Firefox, and
Safari on Mac OSX.

● All help and support links are currently dead ends.

Near-Term Improvements

There should be a full-fledged introduction, demo, or tutorial that automatically launches the first
time a new user logs in.  This function can be skipped, but it should always be available for
review in a just-in-time fashion for all users during any stage, state, or phase of content
management and course authoring (with relevant chunks of demo being delivered based on
author state at time of request).

I would also recommend a quick-reference library (more passive than the above mentioned
demo/tutorial).  The content of this library would be similar to a glossary and/or FAQ list.

Remove the “Switch to New UI” option at the top menu, or somehow reword its functionality.  It
takes the author out the authoring tool and doesn’t let them know that this is going to happen.

Why doesn’t the main entry page have the same theme/appearance as the Subject Index and
Course Index sections?  Similarity would promote cohesion and unity across the CogBooks
platform.

We should integrate “on the fly” spell-checking in all text entry fields.  Authors should not have to
reopen a saved section/concept due to an unnoticed spelling error.  Such issues create
heightened frustration.

It is not clear whether or not users may upload pre-structured content.  If such functionality
exists, it should be streamlined and more accessible and intuitive.  I would also recommend the
following types of content be made an option for uploading:

● structured text files with headings, sub-headings, body text, bulleted lists, images,
media, etc. (MS Word, Pages, OpenOffice, Google Docs, LaTex)

● XML files (similarly structured as text files above)
● spreadsheets (MS Excel, Numbers, OpenOffice, Google Docs)

Downloadable templates should be provided to authors for each of the above listed file types.



General Thoughts

Generally speaking, the authoring environment (subject, course, groups) is quite confusing, and
I honestly recommend a complete overhaul.  I assume that such a thing is already in the works?

In addition to “Recommendations” (remediation), have we considered an option for creating
relationships between content for the purpose of advanced study?  Perhaps we could call them
“Explorations.”

I recommend exploring the potential of integrating mainstream concept mapping tools (via API
or file parsing) such as VUE, Xmind, Visio, and Inspiration.  Here is a list of all potential tools to
consider: http://en.wikipedia.org/wiki/List_of_concept-_and_mind-mapping_software. My
personal favorite is VUE, due to the fact that it is oriented toward education and primarily
functions as a CMS for digital content.  Website: http://vue.tufts.edu/

I believe we should seriously rethink the relationship between subjects, courses, faculty, support
staff, and SMEs within the CMS “ecosystem.”  How does the relationship between each of these
user types and the content (and course authoring) really manifest?  Similarities, differences?

The “Concept” label is confusing, especially since one type of concept is a concept.  This needs
some clarity.  Perhaps “Concepts” can be something more generic?  “Cogs” comes to mind.

How do we deal with visualizing cognitive competency levels (Blooms, outcome spaces, etc.)
within and across concepts, sections, and courses?  I’ve started sketching some ideas, but this
perspective of subject and course creation seems to be in a highly conceptual stage at the
moment.

We need a better approach for integrating measurement, assessment, and evaluation of
learning into the CMS/authoring environment.  I have some ideas in mind already for this
perspective as well.  Along these lines, better integration with reporting and analytics
frameworks is in order.

We should consider a more integrated approach across subject/content management and
course authoring.  I recommend the central core of the experience be visualized as a highly
interactive network map.  All content is on the map as nodes, and courses are visualized as
complex pathways on this map.  We’ve got a decent start at this with the CogMap view, but it
needs a lot of work.

We need to move toward touch-driven mobile platforms for content management and course
authoring.  Across these touch-driven environments and more traditional click-driven screen
spaces such as desktops and web browsers, we should focus on a much more drag-and-drop
approach to content generation and management.  Everything about the interface (across all
platforms) should be much more visual, interactive, and responsive.

http://en.wikipedia.org/wiki/List_of_concept-_and_mind-mapping_software
http://vue.tufts.edu/

